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Ideas born
in Phoenix

To find out what is happening in your area, contact your local group:

Our bid to build a world-class service for
alumni took me to Arizona at the end of last
year.
A media and public relations conference
held by the AACSB, the US-based
International Association for Management
Education, and a visit to the Thunderbird
University in Phoenix offered the chance to
study the latest in best practice. Some ideas
which I’ll be following up this year include: a
search facility to track down friends by name,
year, function, region and company; lifetime
email addresses, opportunities to post
resumés and web page links, and join in with
discussion groups.
This will also be a year when Henley builds
on its global reputation – helping bolster your
development CV in the eyes of a wider audience. We’re due to hear back on accreditation
by EQUIS (the European Foundation for
Management Development) shortly, and have
just set out on the accreditation process with
the AACSB.
Here’s to a successful
year for all of us!

Lynne Stone
Alumni Services Director
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Brave new world? Henley’s thinkers
speculate on how your job and organisation will change in the
new Millennium
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news
Henley
shapes world
academy
Global technology and engineering group ABB
has joined with Henley to create its own management academy in Zurich.
While many organisations have opted for a
‘virtual’ school, the ABB Academy has been
launched around high quality training and hotel
facilities on the banks of Lake Zurich, which
will act as a development base for managers
from 100 countries.
Henley will provide support for three main
programme streams, involving around 5,000
managers each year. Courses will take the
form of a series of one week programmes
backed by support from the Lotus Notes
Learning Space information-sharing system.
The first programmes will include the:
■ Top Management Programme for senior
corporate staff to discuss and deal with ABB

Professor Ray Wild.
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Secret
formula
revealed

The Forum Horgen facility on the banks of Lake Zurich.

business improvement issues;
■ Profit Centre Managers’ Programme, to
give business unit, business area and company
managers the conceptual and practical framework and tools to further increase profitability;
■ International Management Programme,
for developing managers’ capability in
handling international projects.
Project Manager for the Academy at ABB,
Brigitte Jonkers, said: “The Academy would
not have been possible without a business
school partner. It means we don’t have to
invest in the long haul of evolving our own
expertise and experience, we can draw upon

■ Professor Ray Wild, a highly active and successful Principal of Henley since 1990, has
announced he is to leave the college on
December 31, 2000 to pursue other projects.
The Court of Governors have begun the process
to select a successor, and a recommendation is
due to be made in June 2000.
■ Henley is strengthening its focus on the corporate market in Malaysia with the establishment
of its own office in Petaling Jaya. In future Henley
students in Malaysia will be supported directly by
Henley’s MBA Programme Director, Mary Gill
and Othman Said. The alumni group in Malaysia
led by Dato’ Tay Ah Lek will be supported by
Mary Gill.
■ Henley Ambassadors met with the EQUIS
audit team as part of the accreditation process in
December. Thanks go to Gerry Heward (MP
15), Martin Johnston (MP 26) and Sara Johnson
(FTMBA 1994) for their support. We will carry
more information about the outcome in the next
issue of Henley Manager and on the college’s
website.
■ Professor Gareth Jones has been appointed to
one of the top posts at the British Broadcasting

highly-established systems and understanding
of programme development and delivery,
along with the wider, independent outlook a
business school can bring.”
The ABB Academy is among those featured in
the Henley publication Corporate Universities –
Learning Partnerships for the Future. This report
examines the recent explosive growth of
Corporate Universities and offers practical
advice for companies thinking of starting
their own. Normally priced £25, free copies
are available to alumni from Julie Terney in
the Corporate Marketing Department at
Henley +44 1491 418811 or email
juliet@henleymc.ac.uk

Corporation. Gareth joined Henley in 1996, and
was previously Senior Vice President, Human
Resources, with Polygram International Ltd., with
responsibility for Polygram’s global human
resources activity, covering more than 30 countries. He will take on the role of Director of
Human Resources and Legal Affairs at the BBC
early this year.
■ A special service is being offered to alumni
through a new kind of car scheme from
Signature, part of Mann Egerton Vehicle
Contracts Ltd, called Personal Contract
Purchase. The link through the alumni website
pages ( www.henleymc.ac.uk/alumni) provides
a menu of options and you can select whatever
suits your needs best. These include the make
and model of car, fixed monthly payment period, how much deposit you want to pay and
whether you want it fully maintained (alternatively Signature can provide a CD-ROM or telephone them direct). There are three options at
the end of the contract: part exchange your car
for a new one with MEVC; pay the final rental
and take ownership of the car or take title to
the car and then return it for MEVC to sell on
your behalf.

Motorsports and their associated
industries are a remarkable British
success story – accounting for
some £1.8 billion in turnover and
employing over 50,000 people.
Britain’s Winning Formula: Achieving
World Leadership in Motorsports by
Martin Beck Burridge and Jeremy
Walton (Macmillan, £25) explores
the lessons this story can teach
about leadership, innovation and
strategy. Drawing on unique
research and interviews with
leading players the authors paint
a compelling picture of how to
succeed in a high-profile and
highly competitive international
industry.
Britain’s Winning Formula – one of three new leading-edge thinking books from Henley faculty.
Making Sense of Emotional
Intelligence by Professor Vic
Dulewicz and Dr Malcolm Higgs (ASE, £14.99) explores the implications and
Intelligence and managerial success in organisations. Human resource managevalue of Emotional Intelligence for individuals, teams and organisations. It
ment experts from around the world tackle top HRM issues in The Global HR
encourages readers to reflect on and assess their own EI and personal developManager, edited by Professor Pat Joynt and Bob Morton (IPD, £25). Subjects
ment needs, includes practical advice and suggestions for developing an action
tackled include international team working, international recruitment and the
plan for the future, and explores the powerful link between Emotional
impact of new technology.

Are you ready to be refreshed?
A new ‘refresher’ service has become available
to national groups of alumni interested in gaining an update on Henley thinking and meeting
with faculty.
In November, the college welcomed a
group of 20 Danish alumni for a weekend of

presentations by faculty, including contributions
from Professor Vic Dulewicz and Dr Malcolm
Higgs on ‘Emotional Intelligence’, Martin
Burridge on ‘Changing World – Changing
Business’ and Professor Terry Garrison on ‘The
Single Currency’. Professor Ian Turner joined the

National groups can revisit
Henley for updates and
networking.

alumni to update them on his plans for the future
of the College’s MBA programmes and Lynne
Stone gave an overview of online services to
alumni.
Online electives are also under consideration
for alumni. These would last about 10 weeks
(50 hours of study) and lead to a Certificate of
Study. Subjects currently under discussion are
Competitive Intelligence and Knowledge
Management. Each would run once or twice a
year at an estimated cost of £450 per participant. Alumni would in effect become programme members once more, and therefore
have access to the full range of e-Library databases for the duration of the programme. In
order to determine the level of interest and
whether the electives will go ahead, Henley will
need your feedback on the proposal.
For more information on organising a refresher
trip to Henley, or to offer comments on the proposed online electives, contact Lynne Stone,
Alumni Services Director, +44 1491 418802,
lynnes@henleymc.ac.uk
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For a fortunate few outside the

I

t is already happening in the Fortune
500 boardrooms and is sweeping
Europe. It’s not therapy – but it is therapeutic. It is called coaching and it is
process-derived (unlike mentoring
which is pattern or content determined),
and it’s coming to a company near you.
As work is being performed in flatter and
more distributed – often more temporary –
configurations, executive coaching provides
social glue that can bind teams together. It
supports a style of ‘knowledge work’ and the
move towards a service economy, helps
transform managers into leaders, and is something that keeps personal development alive
in the workplace. For alumni it can help identify and give focus to supporting programmes
back in college.
Dialogue is at the heart of coaching. In an
interview we find two people: one is typically
a senior executive of a large corporation,
responsible for a significant part of the business. The other is an executive coach – neither an employee of nor a technical consultant to that corporation. The executive has
million-dollar-spend authority. The coach has
no corporate authority whatever. But, by
using only dialogue, the external coach exercises considerable influence. With neither formal authority nor direct accountability, the
coach’s greatest ambition is to profoundly
affect the way that executive thinks and
behaves.
Best Practice
Good coaching is difficult to do. In the
practice of coaching, perhaps the greatest
challenge is to engage the executive in a dialogue of emerging purpose. The disarmingly
simple question, “What should we talk
about?” can be hard to answer well. Thus, the
coach often works with the executive as a
kind of scout, whereby selection of an appropriate path is a mutual activity. Coaching is
potentially high-impact and high-risk. Dire
consequences can result from setting off in
the wrong direction – disappointing to the
executive and the business. In contrast, identifying the right path will reap high reward.
A good coach need not be an expert in
the executive’s job-type or industry. A good
coach might not possess as wide a range of
social skills as the executive. With a sound
appreciation of business and interpersonal
dynamics, a good coach is a process person
who can establish rapport; is informed about
the executive’s immediate environment; is
honest and courageous in providing feedback; is a good listener; asks good questions;
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USA who have encountered it,
neously ignites in a dialog of business
improvement. Such teams are enthusiastic;
such teams have solutions that will work; such
teams are unstoppable. In this way, a welldesigned coaching process encourages the
coincidence of the right people, the broadest
challenge, and an environment in which failure is not an option.

executive coaching has provided
a profound personal experience.
To some it can seem little more
than a cosy conversation, but
when performed well, coaching
offers a highly practical approach
that integrates personal
improvement in the individual
with strategic development of
the business.
Dr Laurence Lyons explains
why coaching will be crucial in
the new Millennium.

is visionary and analytical; and is a good planner who seeks follow-up and closure.
What’s in it for me?
For the person being coached, the experience is invariably strategic. Coaching offers
the executive a golden opportunity to step
back and reflect on personal development. In
expressly allocating precious work time, the
coaching interview momentarily suspends the
immediate pressures of the day and encourages that individual to think about ‘just me’.
From such a viewpoint, the coaching intervention is able to break the pedestrian logic
of mere reaction and repetition. For once, the
executive will take time to look dispassionately and proactively at more broad-brush
issues in a far wider context. Work is within
life; work is a part of life. In order that the
executive may learn and develop at work,
that individual must first understand where
they are in their career and in their life.
Often reflection on one’s purpose will validate or challenge the current position. Such
consideration may encourage the individual to
move forward or to move on. To the extent
that coaching sensitises people to reflect and

Get a coach
to reach
the top
act in such a purposeful way it is strategic in
nature – helping align the organization with
the people who are in it.
Organisational Change through Team
Development
In times of major organisational change,
coaching often provides the necessary impetus for building and motivating teams. Teamcoaching helps establish and then build a collection of individuals into a fully functioning
business network. The resulting team unites
people across functions and divisions, often

including members outside the formal organization. Time and again, we have seen a
team-coaching process motivate people to
coalesce. Provided that the group contains
that critical mass of people needed for the
business to move forward, a nascent transition team starts to emerge. Many team
members will have recently taken part in individual coaching sessions, and so will be ready
strategically primed at the moment the team
starts to form. When a foundation of trust
has been established, the conditions for
cohesion are in place and the team sponta-

Coaching at the Top
Coaching plays a special role at the most
senior level in the organisation (ie with the
board or senior management team). Here
issues are often motivational rather than technical. Technically, the coach will play a unique
role in acting as interpreter by insisting that
jargon gets transformed into business concepts that are commonly understood. In
terms of motivation, members may differ significantly in their beliefs about the purpose of
the business, and may hold conflicting expectations towards the meaning and measurement of success.
Then again, business owners may hold
wildly different views about asset valuation
and a preferred exit or merger strategy.
Located at an intermediate level in large companies, divisional and regional boards often
grapple with a particularly perplexing question: How can we find ways to add value from
our unique vantage point in the overall structure? In all these cases, coaching offers yet
another framework for dialogue. Coaching
provides a climate within which vital, though
seemingly intransigent, issues may be brought
to the surface, confronted, and then dealt
with. Coaching offers the senior team a practical tool to break any logjam that is in the
way of progress.
Flexible Work
Perhaps it all started with the fax and the
mobile phone. Then there was e-mail. Then
came e-business and e-commerce. Now prepare for e-Work explosion. There is no need
for trepidation as we enter into this new
world. The Future Work Forum at Henley has
been researching and discussing e-Work since
1990. That’s because e-Work is in fact a new
label for ‘Future Work’ – the interaction of
communications and computer technology
with business to create new forms of working.
e-Work becomes possible with new technology. We can now be equally – or often
even more – effective when we substitute
traditional elements in our work patterns for
new ones. Everything in the ‘9 till 5 commuting to the office’ style of work is now under

Dr Laurence Lyons.

threat. Provided that we are prepared to
measure work in terms of results, not simply
on methods, there is no reason we all have to
all work on the same white-collar shift.
A new thoughtful breed of leader is
emerging who typically contributes to a highperformance network or works within a
diverse yet cohesive team. These successful
people thrive on results. They have learned to
replace the old hierarchical structure with their
own merit-based system in which individual
freedom and team responsibility are prized.
Coaching for Tomorrow
It can be as lonely at the periphery of a
modern networked organization as it is at the
top of a traditional pyramid. There may be
genuine problems with talking too freely
inside an organization, however flat or virtual
it may be. Work colleagues become tomorrow’s interested parties. Truly innovative concepts can sound like crazy ideas in the early
stages and few executives want to take the
risk of appearing foolish in public. Even private discussions can contain political topics
which, when touched on even tentatively,
could establish a position from which it is difficult to reverse. Leaders need a safe and supporting theatre or laboratory in which to
rehearse and refine their ideas. Coaching
meets this need.
Dr Laurence Lyons is Member of the Associate
Faculty, and Director of Research of the Future
Work Forum at Henley. He is the principal of
Metacorp, a consultancy advising clients on business strategy, leadership and organisational development, and Senior Vice President of the Executive
Coaching Network, Inc. based in La Jolla,
California. He can be contacted at laurencel@henleymc.ac.uk or Larry@ExecutiveCoaching.com
Parts of this article are excerpts from
“Coaching at the Heart of Strategy” in Coaching for
Leadership: How the World’s Greatest Coaches Help
Leaders Learn eds. L. S. Lyons, M. Goldsmith, and
A. M. Freas (Jossey-Bass, San Francisco, Spring
2000), which contains contributions from over
thirty thought leaders in management and
leadership.
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henley managers
Colonel balances the
financial scales of justice
When a service costs £86,000 an hour to
run, any inefficiency, disorganisation or holdup will prey upon your mind. If the bill is
being paid by taxpayers, the pressure is
even greater.
This is the challenge facing Colonel
George Cauchi, 61, (Senior Course 35,
1987) who was last year appointed as Chief
Executive of the Old Bailey, the highest
criminal court in the UK. The Colonel is
used to shouldering weighty responsibilities.
As a commanding officer, he was also in
charge of ensuring salaries were paid to all
British army officers worldwide. During the

nineties, the Colonel served as Head of
Finance and Administration at the Royal
Northern College of Music, where he
helped create one of the holy grails of arts
management – self-funding opera
productions.
He said: “The role at the Old Bailey is
very wide-ranging. In addition to ensuring
the smooth running of the courts, and maintaining a listed building, I also have a good
deal of ceremonial duties including looking
after the Shrievalty. I recently met the
President of China, and was part of the
Lord Mayor’s parade.”

Ulla puts skills to good
use all over the world
For proof of how management skills open doors across the globe and all aspects of
society, look no further than the example of Ulla Baagoe (Full-Time MBA, 1993/94,
Brunel).
In her career so far, Danish-born Ulla, 48, has worked on human resources projects for the
Royal Danish Embassies in Tanzania, the Philippines and Bhutan; managed migration and repatriation programmes for South African political exiles and in Kenya; helped promote Danish
exports; overseen water supply, human rights and cultural affairs projects in the Philippines;
acted as consultant to the UK’s Child Support Agency, spent time managing a travel agents –
and taken on many other challenges. One root of this enthusiasm for new projects is a selfconfessed ‘love’ for lifting the bonnet on the engines of organisations.
“The first thing to do when entering a
new organisation is to take a look at their
systems. In most organisations they are
weak or underdeveloped, and when they
do exist they are often not well documented or publicised in the entire organisation.
There is still a lot of work to be done. “
Ulla sees the world becoming a far
smaller place for managers: “In my own
experience, different management styles
are increasingly merging into a consensus
and tao management style (know when to
lead and know when to follow). With the
human dimension, even if we have different ways of doing and looking at things, in
the work place we all share the basic needs
for respect and recognition, and legal and
social human rights irrespective of national
or ethnic background.”
Ulla Baagoe.
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THE HENLEY ALUMNI ASSOCIATION (HAA)

Cyber warriors pose a threat to business
Cyber warfare will be the greatest threat to business in the
new millennium according to
press reports.
Although electronic commerce has the potential to revolutionise business, security
fears are putting widespread
adoption at risk. The information owned by businesses, often
very extensively shared through
internal and external technological aids makes it vulnerable.
At the HAA Autumn
Meeting, Dennis Willetts,
Chartered Engineer and
Director Technology
Assignments, Kroll Associates
Europe explained how cyber
warriors have the potential for
disrupting business and society
by causing chaos, for example,
by instigating power blackouts
or destroying financial and
transportation systems.
Dennis categorised the people who commit cyberspace crime into five types. Each
type varies in the degree of motivation and
capability. At the lowest level of capability and
motivation were the casual hackers followed
by university students, past or present, who
have studied information technology/computer science. Then there were the information brokers who were highly capable and reasonably well-motivated. Their prime concern

was the acquisition and dissemination of confidential data and knowledge. The fraudsters
were, generally, less capable than the information brokers but were more highly motivated
with money driving their ambitions. The most
capable and motivated were the cyber warriors
– including governments around the world. It
was an interesting observation that a number
of criminals in prison were successfully studying for an MSc in Information Technology.

DATES FOR YOUR DIARY
■ 20 January 2000 E-Business Focus
Group ‘Creating on-line brands’,
Pauline Bickerton, Chairperson,
MarketingNet Ltd
■ 20 January 2000 Eastern Regional
Group at Writtle College ‘The World’s
Changing Automobile Industry: Lessons
for Business’, Martin Burridge, Henley

■ 17 February 2000 West Midlands Group,
Presentation from Professor Vic Dulewicz
and Dr Malcolm Higgs on ‘Emotional
Intelligence’
■ 11 April 2000 E-Business Focus Group
(Check the alumni web site for
further details of HAA events,
www.henleymc.ac.uk/alumni)

The direct threats to information technology and electronic commerce can
be classified into four categories, namely;
■ Accidental errors occurring during the development or
operation of systems
■ Malicious actions performed on purpose
■ System problems occurring, for example, due to technical limitations
■ Natural events, such as
earthquakes.
To safeguard against any
threats, Dennis recommended that information, technology and people needed to be
managed with potential threats in mind, and
security issues given consideration by the
highest level of management. IT systems,
their boundaries and the critical information at
risk needed identification. A decision must
then be made as to what level of vulnerability
is acceptable and the objectives and nature of
any controls required. The type of controls
should then be selected and a thorough training and awareness programme implemented.
The whole system should operate as a high
quality management system with evidence of
effective implementation sought through periodic checks.
The key requirements were that there
should be an holistic approach, with technology solutions accompanied by good management practice, a clear strategy on information
security championed at senior level, and
enterprise-wide vigilance to spot weaknesses
and crime.
Marion Land
Events Organiser
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information
The new economy: revolution or evolution?
Are we on the cusp of a revolution? Opinion is divided over whether the ‘new economy’ –
business dominated and driven by technological change and innovation in an economic
environment with flat inflation and interest rates – has arrived, bringing a whirlwind
transformation to global business and economic systems, or is just part of continuing and
gradual change. Here, Henley faculty members speculate on how your job and organisation will
change in the new Millennium:

Organisations
■ The connected economy will force
conventional businesses to drive out costs
as they struggle to compete with new
start-ups.
■ Business and management issues will be
determined by management consultancy
firms playing a key role no longer as mere
advisers, implementers nor ‘co-pilots’ but as
integrated, professional service firms that
encompass huge conglomerates of interests which were once their former clients
and their businesses.
■ Governments will increasingly be unable
to track and tax transactions – or control
their domestic money supply and their
economy.
■ Companies will transform from hierarchical organisations to geographically scattered networks.
■ Consumers will become more demanding
because they know more. They will become
increasingly sophisticated. Margin in the
future will not be made as a consequence of
ignorance. The only source of competitive
advantage which will remain unique to a company is its values and behaviours. More than

Work

ever it will be the job of the CEO to ensure
that his company has a culture which creates
value for customers. A source of advantage,
more than ever before, will be reputation.
■ Innovation will be key. Old, tired products
will die more quickly (and the companies
which make them – unless they innovate).

Tomorrow’s world of top talent
Recruiting the best talent will always be an
issue – but, as a new Henley Working Paper
on ‘Assessing Potential’ by Adrian Furnham
points out: with the changes in the nature of
work, who will be the ‘best’ in the future?
Too many organisations are using a ‘survival of the fittest’ approach to developing
senior managers, and more attention should
be placed upon ‘development of the fittest’
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by investing more into assessment of
employees at the graduate recruitment
stage. Dr Furnham offers an insight into
assessment techniques and the role and
importance of development.
Full text of the above paper, as well as details of
the full range of papers in the series can be
found at www.henleymc.ac.uk

■ Already in California only 25% of the
working population is in what we would
see as conventional employment.
Flexible working and employment for
services offered will become the norm
for an increasing proportion of the UK’s
workforce, rather than homeworking.
■ The web will help people find work at
the touch of a button which will pay better than more conventional employment
and also in many cases with better
opportunities to develop competencies
through new and challenging work rather
than boring routine.
■ The transformation of transactional
processes and the development of lean
bureaucracies or even the elimination of
the ‘back offices’ will lead to the removal
of much of the paper work as well as
many of the jobs based on collection, manipulation and filing.
■ The emergence of the Paperless Office is
being held up not by technology but by outdated working practices. We are still fixed
into bureaucratic working practices and the
politics of organisation. Rather than reducing
paper, technology is expanding it as we now
share information and even more people
print it off and file it ‘just in case’. Filing cabinets bulge, more space is requested, unnecessary costs are incurred. Who will break the
fixation with ‘hard copy’?
Contributors: Professor David Birchall, Director
of the Future Work Forum and co-author of
‘Creating Tomorrow’s Organisation’
(FT/Pitman); Roger Martin-Fagg, Client
Director – Company Programmes; Joseph Tse –
Research Fellow (conducting research into
client-consultant relationships).
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